[image: image1.jpg]§F rlehds

G?Lo\'%m
% ig@@ﬁg\ﬁ

«;H pae




FLPPS Committee Meeting 

Low Port Primary School
Wednesday, 21 October 2020 at 7pm held on Zoom
Attendees
Committee Members – Kate O’Hara (Chair), Kirsty Pllu (Vice-Chair), Katya McPhail
(Joint Treasurer), Kirsty Glen (Joint Treasurer), Michelle Fathi (Secretary), Kate Sleight, Emma 

McGroaty, Laura Moore, Sam Fraser, Helen Wallace, Lucy Wilson, Gillian Reynolds
Staff – Natalie McCartney (Acting Principal Teacher), Kimberly Paton  
	Agenda Item/Notes
	Action

	1. Welcome and Apologies

· KO welcomed everyone to the meeting
· Apologies from Sone Spottiswoode, Sian Morrison and Lisa McGarry.  Rebecca Holmes sent apologies but was then able to attend for some of the meeting.

	

	2. Minutes of Last Meeting
The Trustee’s report was unanimously approved and requires to be added to the Minutes from the AGM

	MF

	3. Declaration of Interest

None

	

	4. Treasurer’s Report
· Christmas Cards £920
· Uniform Commission £625
· Treasure Trail/Map £196
Taking into account the reserves policy we have at least £5,000 available to spend.  We should get back a figure just under £750 for the P7 camp.  KPl to chase this up.
Everyone approved the cost of a Smart Panel.  NM advised the cost to be in the region of £2700.  
Balance now available to spend in the region of £2300. 

	KPl

	4. Amazon Smile
KO to look at what would work better in terms of generating commission for registered charities either Amazon Smile or Easy Fundraising.

	KO

	5. Fundraising
· Tea Towels

KO advised that SM is sending protocol to company in time for Christmas.  There was a discussion surrounding how best to capture detailed information 
and payment from the parent body.  KO to have a discussion with SM.
· Christmas Cards

HW said that most of the Christmas Cards have been delivered to the school.   

KO asked for this to be placed on the Agenda for next meeting.
· Diaries

KO stated diaries would cost £4.50 each plus a premium amount for any personalisation.  All agreed to park the idea for the moment due to the expense and not being sure if there would be a demand for them.

· Disco

HW and Lisa working together and will be soon sending out an email to the parent body.  They have a Magician along with John for the event and NM has sent a video from the teachers’ to be played during the interval.  There is no fee for either the Magician or John’s time.  All agreed to a suggested donation of £5 per family.
· Town Treasure Maps

KO will send a reminder re the closing date and will buy a raffle book to draw the winning entries.  She will ask Heather the Lolly Pop Lady to draw them.
· Mini Marathon

The school had organised the fundraiser themselves and asked to use FLPPS bank account to collect the money.  KPl had provided a Sponsor Form design which would allow Gift Aid claims on donations.  KPa advised that they are fundraising for sports equipment and information will be going out in the children’s’ school bags tomorrow along with the Sponsorship Form.  There was a discussion on whether a Crowd Fundraiser might be better than a Sponsorship Form to collect the donations.  There was a show of hands and 8 people voted in favour of the Sponsorship Form with 4 people being in favour of a Crowd Fundraiser.  The members expressed concern about the timing of this event, given recent fundraisers, but school was well underway with the organising.

	KO

MF

HW

KO

	6.  Bird Feeders
A pre-approved amount of £150 was agreed to replace the broken bird feeders within the secret garden.

	

	7.  Halloween
School are arranging for the children to come in dressed up on Friday, 30th.  A budget of £250 has been approved for the school to supply food/treats for the children.

	

	10. AOB

· Enterprise Night - Everyone approved an amount of £25 per class, for Christmas crafts
· An amount of £250 was approved for Christmas Parties

· Date of next meeting is to be held on Wednesday, 13 January 2021

	


