
Low Port Primary School Social and Fundraising Group
Wednesday 1st May 2019
Committee Minutes

	Attendees:
	Apologies:

	Rebecca Holmes (C)

Kirsty Pllu (T)

Lucy Wilson (S)

Jane Livingston

Kate O’Hara
	Lisa McGarry (VC)

Helen Wallace

Vanessa McGilliard

Natalie McCartney

Sarah Gahagan




	Item No.
	Notes

	1
	Welcome

Chair welcomed group and went through outstanding actions and apologies.
a. ETF account
OSCR has given permission to close account and letter has been sent to the bank. Awaiting the closing bank statement showing £0 in the account to send to OSCR then the money can be transferred to the school.

Actions:

Confirmation of receipt of funds and how they will be used by school in line with ETF constitution for KP. (JL)

School letter and bank letter/statement to be sent to OSCR. (KP)

b. Gift Aid
The Gift Aid on the sponsored walk forms went well this year.


	2
	Declarations of Interest
None

	3
	Treasurer's Report for Meeting on 1 May 2019
Balance

The balance at 30 April 2019 was £13,643. The available balance, taking into account unpresented cheques totalling £2,579, is £11,064.

Fair

The fair profit was £984. Note: Fair expenses of £110 included in balance.

Jammie Jaunt

The total to date is £2723. Note: £603 is still to be banked so not included in the available balance.

Uniform

Commission for the year so far is £235.

Spending by SCIO

Since the last meeting we have made the following donations:

Christmas parties   £145

Interactive panels

(Bags of Help)         £2000

Camp Assistance    £175

Oven                         £52

Total                         £2,320
Agreed Spending

P7 leavers               £300 (budget)

Gala Day                 £450 (budget)

Flag                          £100 (estimate)

Total                        £850

Amount available to spend

Taking into account the grounds maintenance fund, the contingency and agreed spending (estimate) we have approximately £7,600 available to spend.

Note: Will be at least £600 more when rest of sponsor money is banked.
Action:

Decide on electronic transfers between FLPPS and school (KP/JL)



	4
	Spending

a. Education City
JL informed us that the payment for this learning resource has changed and is now a one off payment for ongoing access. This requires an extra amount of c£800 to be paid than was budgeted for. 

VOTE: to propose to transfer funds to the school to cover purchasing the Education City resource.

Decision: Unanimous yes.

b. Interactive panels
There are still 6 panels to fundraise for. 

Group discussed how much that will cost as the recent panels purchased were cheaper than the initial quotes.

Actions:

Obtain detailed breakdown of costs of remaining panels for FLPPS. (JL)

Direct Donations poster for board. (RH)

c. Pit sand
Neil McGrory contacted FLPPS to ask if the sand on the outdoor pitch would need to be refreshed as it has been 2 years since it was last done

 

Actions:

Contact NM to ask if he still has the sand. (LW)

Organise maintenance. (LW)

d. UPDATE: Mindfulness resource
This has come up since the last meeting as they have changed from being an annual payment to a one off sum for ongoing resource access. We have a chance to upgrade on an offer. The balance is £495. This would be good for all classes
VOTE: to propose to transfer funds to the school to purchase the Mindfulness resource.

Decision by email: Yes.



	5
	Recent/upcoming events
a. Sports Day refreshments
Action: Email parent body to reminder about sports day and bringing cups to save waste (LW)

b. Disco
Date agreed as Friday 7th June as John Richardson is available to DJ.
A code of conduct to be included in the disco parentmail, read out at assembly and printed on the back of parent helpers lanyards.

Stalls will be tattoos, facepainting, ice lollies, sweets/crisps, water, novelties in cupboard, and hot dogs.

Actions:

Poster for FLPPS board (LW)

Write up code of conduct (RH/LW)
Organise rota (RH)
Purchase hot dogs (tbd)

Purchase ice lollies and tattoos (LW)

Book hall (LW)

Organise sale of tickets (KP)

c. Gala Day
Lead: KO

Date: 22nd June

Cost: £3 per person to be booked through FLPPS website

· Craft activity
Pupils to make jellyfish in school to carry in the parade.
KO to supply brief to school and pupils to bring in scrap materials to make the jellyfish.
Each class will decorate a big fish made from cardboard to be carried on a stick.

· Helpers
Volunteers needed for car/float building team, making octopus, costume production line, driver for car.
· Costumes

Ponchos decorated with foam fish to be provided as part of £3 cost.

Wear blue under poncho.

· Reps

School needs 2 representatives to go up to the stage on the day.

Names to be given to committee at sign up evening.

Actions:

Co-ordinate helpers for craft and on day (KO)

Find out date of and sign up reps at Gala Day meeting (KO)

Send out Parentmail asking for donations of scrap (KO)

Give names of representatives to FLPPS (JL)

Decorate fish and make jellyfish in class (JL)

Car sock (RH/LW)

d. P1 parents breakfast
To be held on Wednesday 21st August 9-11am in the Low Port Centre lounge.
Actions:

Book LPC (LW)
Organise drinks and rolls (LW/RH)

Advertise event to new P1 parents/carers at P1 intake meeting (RH)
e. Family event – September
Decision to hold a family ceilidh with Gary Copeland.
Actions:

Book hall for 27th September. (LW)

Book Gary Copeland (RH/LW)

f. P1 intake meeting
RH and LW will talk about FLPPS at the P1 new intake meeting on Wednesday 15th May.
g. Parent’s night feedback
There was feedback from the board at Parent’s Night about second hand uniform.
Lost Property left over at the end of the year will be taken to Debra.

Actions:

Inform Parent body via Parentmail and social media of current options of buying and donating second hand uniform, e.g. Debra and the dedicated Facebook page. (LW)



	6
	Lessons learned
Spring Fair

The fair was a great success and holding it on a Friday morning worked very well. So we plan to hold another next year and hopefully the Rotary will be involved again. 

Things to keep in mind:

· The pupils wanted to drink and help serving hot drinks. In line with school rules this is not allowed. Therefore we need a sign to say the refreshments at the fair or other events to say they are for adults only. Better signage required as well.
· Flannels for tattoo stall under bowls and hands
· More lucky lollies but with a couple of red sticks and a limit on number of extra shots.

· Chocolate tombola: great stall, toffee crisps not popular.

· Consolation haribo for those not successful on tombolas

· Need more donations for the kids tombola or keep back age appropriate prize bundles for each class.

Sponsored Walk forms

These worked well, but the flyers were returned with the forms so we won’t staple them together next time.



	7

	Website charges
Our website provider, PTA Events has begun adding a platform fee of 1.75% to all transactions placed by customers for organisations on their free plan.
Taking into account that the parent body find the site easy to use, the group discussed value for money and considered adding option to purchase uniform on the site.
Decision not to add uniform ordering to website and continue with current ordering system for now due to the new charges and option to buy online direct from company is available.

VOTE: to resolve to continue with website in light of new charges.

Decision: Unanimous yes


	8
	Opportunities Fund
Families requiring assistance for camp payment can ask the Head teacher for help from the Opportunities Fund, so we need a system in place to make this process easier.

VOTE: to resolve to keep a contingency amount in a fund for families entitled to help (e.g. free school meals) and authorising the Head teacher to distribute as necessary at their discretion.

DECISION: Unanimous yes


	9
	Extra fundraising
Krispy Kreme

Agreement that this is an option to include in a one off event such as Movie Night.
Party set hire

Suggestion received for FLPPS to have a plastic reusable party set of c.35 bowls, plates, cups etc to hire for a donation.

Actions:

Work out costs of buying a set (RH)


	10
	AOB
RH (Chair) stated she would be standing down at the AGM.


	11
	DoNM: AGM 18th September 2019 7pm


Summary of Actions: 

	No
	Action
	Owner

	0105/01
	Confirmation of receipt of ETF funds and how they will be used by school in line with ETF constitution for FLPPS Treasurer.
	JL

	0105/02
	School letter and ETF bank letter/statement to be sent to OSCR
	KP

	0105/03
	Decide on electronic transfers between FLPPS and school
	JL/KP

	0105/04
	Obtain detailed breakdown of cost of remaining panels for FLPPS
	JL

	0105/05
	Direct Donations poster for FLPPS board
	RH

	0105/06
	Contact NM to ask if he still has the sand
	LW

	0105/07
	Organise pitch maintenance
	LW/NM

	0105/08
	Remind parent body about sports day and bringing cups to save waste
	LW

	0105/09
	Direct donations poster for FLPPS board
	RH

	0105/10
	Organise disco rota
	RH

	0105/11
	Purchase hot dogs and sweets/crisps for disco
	tbd

	0105/12
	Purchase ice lollies and tattoos for disco
	LW

	0105/13
	Book hall for disco on 7th June
	LW

	0105/14
	Organise sale of disco tickets
	RH

	0105/15
	Write Code of Conduct for disco
	RH/LW

	0105/16
	Book Low Port Centre lounge for P1 parents breakfast
	LW

	0105/17
	Organise P1 breakfast drinks and rolls
	RH/LW

	0105/18
	Advertise social event to new P1 parents/carers at P1 intake meeting
	RH

	0105/19
	Co-ordinate Gala Day helpers for craft and on day
	KO

	0105/20
	Find out date of and sign up reps at Gala Day meeting
	KO

	0105/21
	Send out Parentmail asking for donations of scrap for Gala Day
	KO

	0105/22
	Give names of school representatives for Gala Day to FLPPS
	JL

	0105/23
	Decorate fish and make jellyfish in class for Gala Day
	JL

	0105/24
	Gala Day car sock
	RH/LW

	0105/25
	Book hall for family ceilidh on 27th September. 
	LW

	0105/26
	Book Gary Copeland for the ceilidh
	RH/LW

	0105/27
	Send out Parentmail and social media of current options of buying and donating second hand uniform.
	LW

	0105/28
	Work out cost of buying a party hire set
	RH

	0105/29
	Add resources policy to next agenda e.g. grounds maintenance and contingency.
	LW
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