Friends of Low Port Primary School SCIO meeting

Wednesday 6th June 2018

Committee Minutes

	Attendees:
	Apologies:

	Rebecca Holmes (C)

Lisa McGarry (VC)

Kirsty Pllu (T)

Lucy Wilson (S)

Jane Livingston

Vanessa McGilliard

Natalie McCartney

Kate O’Hara
	Helen Wallace

Sarah Gahagan


	Item No.
	Notes

	1
	Updates/Apologies

· Identified completed and outstanding actions from last meeting.

	2
	Treasurer’s report for Meeting on 6 June 2018

Closure of PTA Account
The PTA account was closed on 9 May 2018. The closing balance was £3667.65.
Uniform commission for the year so far at the close of the PTA Account was £265.55.

The agreed spending of £349 on the School Food Showdown came out of the PTA account before it was closed.

The cheque for the school parties and Fischy music (totalling £349) was cancelled as it wasn’t cashed before the account was closed.

New SCIO account
The new SCIO account was opened in February and has been in active use since 24 April. The closing balance of £3667.65 from the PTA account was transferred to the new account on 9 May 2018. The balance at today’s date is £9,108.87. The available balance taking into account 3 unpresented cheques for £240.01 is £8,868.86.
Spring Fair
The fair made £1207.09.
Disco
The disco made slightly more than the provisional total of £754.01 at £767.48.

Sports Day
We received £76.63 in donations at Sports Day.
Spending by SCIO

Since the last meeting we have made the following donations to the school:

Donation to Christmas Parties - £200

Fischy Music - £149

Amount available to spend

We’re right in the middle of the uniform order and gala day costumes order which makes it impossible to give an exact figure available to spend as there are invoices outstanding and deposits still to be made but we can say there is a minimum of £3000 available to spend.


	3
	Spending

Budget (JL)

Mrs Livingston gave an overview of the 2018/2019 school budget, which led to a discussion about looking for grants to purchase the new smartboards.
Action: Research grants we can apply for to raise funds for a further 9 smartboards.


	4
	Recent / Upcoming events

1. Disco

a. Mobile Phone Policy

It was noted that some pupils had their mobiles with them at the last School Disco and therefore we would need a mobile phone policy in place for the next disco.
DECISION: No mobiles allowed at discos in line with school policy.

b. Windows in Zone

The Zone became very warm during the disco and parent helpers asked if we could open the skylight windows. No-one knew how to operate them.
DECISION: Okay to open the windows, but to ask the Janitor on duty for instructions on how to operate them and alert them that they may be open at the end of the night.
2. Gala Day

Lead: Kate O’Hara and Lisa McGarry.

Attending: 89 people so far.

Discussion about current preparations and suggestion for all to consider an event or anniversary to celebrate at an assembly next year so costumes are ready in advance of Gala Day.

Action: Organise current volunteers from parent body to help decorate costumes and props and to help with admin/distribution of costumes. (KO/LM)

Action: Ask classes to display their class name and title/artist on their canvas and to be completed by Monday 18th June. (NM)

Action: Collect banner from school. (KO/LM)

Action: Print and laminate additional steward badges. (LM)

Action: Organise snack bags for handing out to children before the parade. (LM)
3. First events of 2018/2019

a. P1 breakfast

Helpers on day: LW, KO and KP.

Taking place in Low Port Centre.

Action: Name tags to be pre-printed with parent and child names. (RH)
Action: Voluntary contact list to be put out. (RH/LW)
Action: List of upcoming events e.g. AGM and Twitter feed link to be handed out. (RH/LW)

Action: Facebook group to be set up. (RH)

b. Quiz
Helen Wallace offered to supply bottles for tombola again and said Davie Paterson is happy to be quizmaster again. Discussion about changing the date to later in the school year.

DECISION: Hold it in February instead of the Sparkle Night.

Update: Hall and Davie are booked for Friday 8th February 2019.

c. Ceilidh
Gary Copeland (Singing Kettle) was suggested for a family ceilidh.

Preliminary date: 5th October 2018.

Action: Contact Gary Copeland for availability. (RH)
Suggestions for other future events: Beetle Drive, Cocktail Night.

	5
	Succession Planning (RH)
RH asked current committee members if they were happy to continue in their roles and other members if they would like to be on the committee or become trustees.
DECISION: RH (Chair), KP (Treasurer), LW (Secretary) happy to continue.
DECISION: LM to stand down as Vice Chair due to other commitments.

DECISION: LM and KO happy to become trustees.
VOTE: to resolve to appoint new trustees.
The existing trustees voted unanimously to appoint Lisa McGarry and Kate O’Hara as new trustees.
Action: LW to add KO and LM to list of trustees.


	6
	Cost of School Day Survey Update (RH)
RH updated group on the survey responses relevant to FLPPS.

a. School Uniform:

· 93% responses said they were happy with current system in place.

· Comments received about not happy buying from the second hand uniform Facebook page and suggestion to have a swap shop in the school foyer.

· Parent Council is liaising with Barnardo’s charity shop beside Tesco. In future FLPPS could promote to Parent Body the option that they can donate/buy second-hand Low Port school uniform from that shop.

b. Charity events:

Comment received that paying for disco and other events can feel a bit too much.

DECISION: Hold another free social event such as supervised Movie Night with rota in January 2019.



	7


	GDPR (KP)
KP informed group that FLPPS does not need to pay a fee to the I.C.O. due to our charitable status.
RH attending GDPR information event on 7th June for more information.

DECISION:  Good practice to get privacy policy in place and delete data.

Action: Decide on our new privacy policy, data controls and permissions.


	8
	Change of email address (KP)

KP proposed we set up a gmail account with system in place to mark messages as unread if not relevant for you and a colour code system for who has to deal with each message.
VOTE: Kirsty Pllu proposed FLPPS@gmail.com or FriendsofLPPS@gmail.com 

DECISION: unanimous agreement to go ahead with new email address.

Action: RH to set up gmail account.

Action: Launch new email address at AGM in September 2018.


	9
	Any Other Business
1. ETF/PC/PTA AGM

Date proposed by PC as Wednesday 12th September.

Discussion about updating the format of the AGM.

DECISION: To rename as AGM buffet.

DECISION: Evening to have no slides/powerpoint.

DECISION: Nominate one of the PC or FLPPS to compere.

DECISION: Have combined PC/FLPPS discussion.
Action: Vote to close down the ETF.

Action: Organise music and food.

Action: Clarify Headteacher role in AGM.

2. School garden
Parent Council are looking for gardening volunteers for the school grounds/garden.

Action: Please get in touch with them if you are interested in helping.



	10
	Date of Next Meeting       AGM on 12th September 2018


Summary of Actions: 

	No
	Action
	Owner

	0607/01
	Book room for next meeting.
	LW

	0607/02
	Research grants we can apply for to raise funds for a further 9 smartboards.
	ALL

	0607/03
	Organise current volunteers from parent body to help decorate costumes and props and to help with admin/distribution of costumes.
	KO/LM

	0607/04
	Collect banner from school.
	KO/LM

	0607/05
	Ask classes to display their class name and title/artist on their canvas and to be completed by Monday 18th June.
	NM

	0607/06
	Print and laminate additional steward badges.
	LM

	0607/07
	Organise snack bags for handing out to children before the parade.
	LM

	0607/08
	P1 breakfast name tags to be pre-printed with parent and child names.
	RH

	0607/09
	Voluntary contact list to be put out at P1 breakfast.
	RH/LW

	0607/10
	List of upcoming events e.g. AGM and Twitter feed link to be printed and handed out at P1 breakfast
	RH/LW

	0607/11
	P1 Facebook group to be set up.
	RH

	0607/12
	Contact Gary Copeland for ceilidh availability.
	RH

	0607/13
	Add KO and LM to list of trustees.
	LW

	0607/14
	Set up FLPPS gmail account.
	RH

	0607/15
	Launch new email address at AGM in September 2018.
	ALL

	0607/16
	Vote to close down the ETF.
	ALL AGM

	0607/17
	Organise music and food for AGM.
	RH

	0607/18
	Clarify Headteacher role in AGM.
	RH/KP

	0607/19
	Contact Parent Council if interested in helping with garden.
	ALL

	0607/20
	Add Gift Aid registration to next agenda.
	LW


Ongoing Actions

	Contact ETF donors
	RH/Andy Macintyre

	Decide our new privacy policy, data controls and permissions. 
	ALL

	Ask parent body for consent to keep data for future events.
	ALL


