
Low Port Primary School Social and Fundraising Group
Wednesday 10th January 2018
Committee Minutes

	Attendees:
	Apologies:

	Rebecca Holmes (C)

Lisa McGarry (VC)

Kirsty Pllu (T)

Lucy Wilson (S)

Jane Livingston

Vanessa McGilliard

Natalie McCartney

Kate O’Hara
Sarah Gahagan

Ruth Watson
	Helen Wallace

Karen Mitchell



	Item No.
	Notes

	1
	Updates
Glitter Ball
· Made £477.40.

· Great positive feedback re the social aspect of all Linlithgow schools together.

· Raffle tickets were hard to sell.

· Lots of ticket sold but people didn’t turn up which incurred bar losses.

· Ticket cost of £10 meant overheads high due to hall hire, insurance etc.

· Higher ticket cost next time would cover overheads better and possibly encourage people to commit to attending.
· 230 people in the hall on the night so if there was higher numbers then would need to open event up into other area of school (canteen).

· Discussion about money made vs hassle of organising.

· No definite plans about future of the Five Primaries group or Glitter Ball.

· Idea and resource sharing were a great benefit of the event.

· Possibility to be more Head Teacher driven if it is run again.

· Low Port Primary will keep the glasses from the event and lend out to other schools as necessary.

· Crisps leftover from event to use at Sparkle Night.

· No Glitter Ball to be held this year.

Enterprise Night

· Successful event with good atmosphere and all classes made a profit.
· Some classes ran out of stock early so would need to make more for a future event.

· Teas and coffees were given out by PTA for free which went down well.

· Definitely needed the extra urn.
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	Treasurer’s report for Meeting on 10 January 2018
Balance
The account balance at today’s date is £4,688.93. The available balance taking into account 3 unpresented cheques totalling £920.16 is £3,768.77.

Uniform 

The commission to date is £69.85.

Tea Towels

The profit on the tea towels was £455.80.

Easyfundraising

£52.70 raised for Q3 of 2017.

Spending

Since the last meeting we have made the following donations to the school:

Contribution towards smart boards £3000;

Storage Units for Numicon £319.92;

Web Hosting £14.38;

Brushes for Astroturf 24.60.

Agreed Spending

Christmas Parties (maximum £200)

School Food Showdown £349

Gala Day £250

Amount available to spend

Taking into account the £1000 ring fenced for grounds maintenance, the £1,000 contingency and the agreed spending (approximately £799) the amount currently available to spend is just under £1000. 
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	Spending

Webhosting

· Upcoming Council ownership of the website.

· Staff training will be on 25th January, then the site goes live.

· After that we don’t need to pay for webhosting.
Numicon storage boxes

· Have been well received and useful.
IT purchases

· Staff laptops are a priority and link in to Anytime Anywhere.
· Smartboard panels cost c.£2700 for 70” and £2900 for 75”.
· Projectors are starting to fail.
· RH idea to use trolleys for smartboards in older areas to avoid potential asbestos issues.
· Nine smartboards needed at c.£3000 per class gives fundraising target of £27000.
Action: JL to put together detailed plan of totals etc for PTA.

Action: PTA to look into applying for funds as a SCIO.
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	School-led events this session

Open afternoon –  30th January
· Opportunity for all parents/carers to visit the classrooms.
School Show – 27th and 28th February

· P5P, P5H and P6.
School Food Showdown Roadshow - 26th April 2018

· Whole school event.
Parent Nights ​– March 20th and 21st.
Sports Day – 23rd or 30th May

· PTA to run refreshments stall again.
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	Friends of Low Port Primary School SCIO update
· SCIO application has been approved.
· KP has opened a bank account.

· Need an inaugural meeting soon.

· Future committee meetings will be joint PTA/ETF and LPPSS until transition is complete.
Next steps
· Inform ETF donors of the new bank account details.
· Arrange ETF extraordinary meeting to close it down. Possibly at the next AGM.
· Keep register of trustees.

· Use SCIO as opportunity to re-advertise the direct donation option to the parent body.

Action: LW to find and complete trustees template.

Action: RH to contact ETF donors.
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	Uniform
· RW leaving at the end of this school year so two volunteers are needed to learn and take over the uniform ordering process.
· Online orders are no longer delivered to the school for collection.

· Blazers under discussion to be added to the school order forms.

· Next uniform review will be in 2/3 years time.

Action: RW to send out email explaining the current process, time commitment and asking for volunteers.

Action: KP to send RW uniform order figures.
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	Upcoming events
Movie Night

· Purely social event.
· JR supplies screen.
· Popcorn/Haribo and water is given out.
· Bring your own beanbags etc.
· Parental supervision required.
· Toilet cover rota.
· Refreshments (tea and homebaking) provided.
· Make sure have wipes for crash mats at end of evening.
POSTPONED until next year.
Action: Other social ideas welcomed. 
Action: RH to check how LBPS does it as a fundraiser for 2019.
Action: SG idea to look into Bo’ness Hippodrome hire cost.
Sparkle Night
· KP lead.
· Licence done.

· Agreement to reduce effort as people just like coming along and having a drink.

· All agreed no party bags this year as expense and effort required isn’t worth it.

· Ticket price to stay at £10.

· All agreed to ask stallholders to return at £20 per stall.

· Everyone-a-winner tombola instead of raffle.

· Man raffle with PatP ticket prize.

· Hall decoration: new gold fringe curtains needed. (KP)

· Food: KoH suggestion to order pizza agreed.

· Bar: Prosecco and choice of 2 cocktails.

· Need helper for bar.
· Already have glasses and crisps.

Action: RH to check JR is free to DJ.

Action: KP order more gold curtains.

Action: KoH talk to FITS re ordering pizzas to be delivered on the night.

Action: LW advertise for stallholders on Linlithgow Facebook page.

Action: KP send out Parentmail advertising the event.

Action: Bottles to be collected for tombola.

Action: LW double check hall booking.

Action: Advertise for dad helpers.

Spring Fair

· 28th April in Low Port Centre.
· Hall booked.
Action: LW to send KoH list of stalls and helpers.

Action: JL to ask p4-7 classes if they would like to run a stall.
Action: KoH to organise at least 3 face painters.

Action: LW, KoH and LMcG to meet.
Gala Day

· KoH to buy easy costumes for adults and kids.

· Currently set budget at £250 for this.

· To be discussed at next meeting.
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	Visit to classroom (JL)
· JL took everyone to the P6 and P7 classrooms to demonstrate the old smart boards vs the new smart boards bought with the donation from the PTA/ETF.
· The feedback from the P7 teacher and children has been excellent.
· A smart board and trolley has also been purchased for the Zone.
· Future plan is to purchase a total of 9 more smart boards to put in the remaining classrooms, Support for Learning and the GP room.
· Fundraising for the next session will have this as the focus.
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	AOB
Playground Artwork

· Original painter no longer does this.
· KP can’t find anyone else to do it due to insurance purposes
Action: KP to keep looking.

Previous Actions

· LW to add the Previous Actions section further up the agenda.
P7 Parent’s leaver event
· Discussion on if this is something we would like to organise or if it is not needed.

· Would need to be held earlier than the last day of term.

Action: RW/KP to ask if P7 parents are interested in same email as the hoodies order.
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	DoNM: Wednesday 11th April 2018, 7pm in the staff room.


Summary of Actions: 

	No
	Action
	Owner

	1001/01
	Book room for next meeting.
	LW

	1001/02
	Put together detailed plan of totals etc for PTA.
	JL

	1001/03
	Look into applying for funds as a SCIO.
	ALL

	1001/04
	Find and complete trustees template.
	LW

	1001/05
	Contact ETF donors.
	RH

	1001/06
	Send out email explaining the current process, time commitment and asking for volunteers.
	RW

	1001/07
	Send RW uniform order figures.
	KP

	1001/08
	Think of other social ideas for school body. 
	ALL

	1001/09
	Check how LBPS does it as a fundraiser for 2019.
	RH

	1001/10
	Look into Bo’ness Hippodrome hire cost.
	SG

	1001/11
	Check JR is free to DJ at Sparkle Night and Summer Disco.
	RH

	1001/12
	Order more gold curtains.
	KP

	1001/13
	Talk to FITS re ordering pizzas to be delivered on the night.
	KoH

	1001/14
	Advertise for stallholders on Linlithgow Facebook page.
	LW

	1001/15
	Send out Parentmail advertising the event.
	KP

	1001/16
	Bottles to be collected for tombola.
	ALL

	1001/17
	Double check hall booking.
	LW

	1001/18
	Advertise for dad helpers.
	ALL/KP

	1001/19
	Send KoH list of stalls and helpers.
	LW

	1001/20
	Ask p4-7 classes if they would like to run a stall.
	JL

	1001/21
	Organise at least 3 face painters.
	KoH

	1001/22
	Meet to discuss fair.
	LW, KoH and LMcG

	1001/23
	Keep looking into playground art options.
	KP

	1001/24
	Add the Previous Actions section further up the agenda.
	LW

	1001/25
	Ask if P7 parents are interested in same email as the hoodies order.
	RW/KP

	
	OUTSTANDING ACTIONS FROM LAST MEETING
	

	1511/01
	Check number of adult helpers on the night as we had more than enough people helping at disco.
	LW

	1511/02
	Update helpers duties list with permission to ask children to stay out of specific areas and to stop running etc in the main hall if necessary.
	RH

	1511/05
	Investigate SCIO licensing options.
	RH

	1511/14
	Talk to Eco Team about swish idea. 
	JL

	1511/20
	Buy easy costumes for adults and kids.
	KoH
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