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Low Port Primary School PTA

Wednesday 15th November 2017
Committee Minutes

	Attendees:
	Apologies:

	Rebecca Holmes (C)

Lisa McGarry (VC)

Kirsty Pllu (T)

Lucy Wilson (S)

Jane Livingston

Vanessa McGilliard

Kate O’Hara
	Sarah Gahagan

Helen Wallace

Ruth Watson

Elizabeth Ramsay



	Item No.
	Notes

	1
	Updates
a. Quiz night 
· Agreement that this event went well and was would be held again.

· Every one a winner tombola was well received.

b. Family Photo Day

· Feedback has been excellent and the event went well.

· Made £30 less than last year.

· Less families took part this year and ticket prices had been raised from £20 to £25.

c. Disco

· Great turnout. 160 children out of 186.

· Action point – check number of adult helpers on the night as we had more than enough people helping.

· Action point – Note for next disco to give helpers permission to tell children to stay out of specific areas and ask them to stop running etc in the main hall in particular if necessary.



	2
	Treasurer’s report for Meeting on 15 November 2017

Balance
The account balance at today’s date is £9,134.29. The available balance taking into account 4 unpresented cheques totalling £451.62 is £8,682.67.

Uniform 

The invoice for the October order has not yet been received but the commission should be approximately £170 which is up on last year as the October order was much larger this year.

Quiz

The quiz made £346 including ticket sales, raffle and tombola (£37 up on last year).

Photos

The photos made £570 (£30 less than last year).

Disco

The disco made £680.65.  

Tea Towels

The invoice for the tea towels has not been received but provisionally they should make £460 which is £90 down on last year. Price per tea towel has gone up, no early bird discount was available this year and we sold fewer towels.

Easyfundraising

£36.93 raised for Q2 of 2017.

Amount available to spend

The available balance is £8,682.67. Taking into account the outstanding invoices for the uniform and tea towels estimated at approximately £1,350, the £2,358 currently ring fenced for grounds maintenance and a £1,500 contingency, the amount available to spend is approximately £3,500.  Note: Agreed at meeting contingency and amount ring fenced for grounds maintenance both to be reduced to £1000 taking the amount available to spend to £5,300.

Proposed Spending

Webhosting? Christmas parties. Gala Day. Note: Proposed budgets for Christmas parties £200 (maximum) and Gala Day £250. Request for 3 hard bristled brushes for maintaining astroturf. Storage Units for Numicon (no more than £400). School Food Showdown £349. Interactive smart boards approximately £2700 per board plus cost of mobile unit for the zone and installation.



	3
	Fundraising for this session
Enterprise Night – 7th December 2017

· Mrs Livingston has received, with thanks, the cheque from the PTA to give each class money to make a variety of things to sell on the night.
School Food Showdown Roadshow – whole school event - 26th April 2018

· Similar to Ready, Steady, Cook television show format.

· Cook off between staff and pupils in school time.

· Costs £349.

· Will tie in to Health and Wellbeing programme with a Health focus.

· Action – JL to send out link to PTA members.
Class parties

· JL asked if PTA would support purchase of refreshments (water, crisps, chocolate or haribo) and small prizes for class Christmas parties.

· PTA approved spend of up to £200.

Spring Fair classes stalls

· Decision made to wait until after the Enterprise Night to see if classes want to participate in the Spring Fair.
iPads

· Some iPads have already been purchased by the school.

· £3000 earmarked by PTA to spend on iPads has not been used for this.

· Discussion about an interactive panel and moveable storage trolley to be used in the Zone. Trolley will allow the panel to be stored securely when not being used.
· JL explained that the panel is superior to the current smartboards in school which are starting to go and will need replaced.
· Decision made to give the school a £3000 cheque to purchase the panel instead.

· Future plan to roll out panels in all classrooms to replace the old smartboards.
· Installation costs to be looked into by Fiona.

· After discussion about reducing the pitch maintenance fund and contingency fund it was decided to give the school additional money to purchase a second panel.

Contingency fund

· Kirsty Pllu proposed to reduce the fund from £1500 to £1000.
· Seconded by Lisa McGarry.

Grounds/Pitch Maintenance

· KP raised the matter of the amount kept aside for the all-weather pitch maintenance as only £650 had been spent in the past 3 years.

· It cost £20,000 including installation and the artwork in the infant playground.

· Proposal to set aside money each year towards replacement and use funds to pay for things that the school currently needs as the money reserved was raised by the PTA at the time.
· Grants could also be applied for when the time comes to replace the pitch. This totalled around £6000 last time.

· Decision made to purchase 3 new hard bristled brushes for the school to be used for brushing in the sand as the old brushes are now broken.

· Decision made to reduce the pitch maintenance fund from £2358 to £1000 and apply for grants at the time the pitch needs to be replaced.
Numicon storage boxes

· VMcG request for storage for the Numicon resources for each class.

· Action - JL and VMcG to investigate suitable storage and report back to the Chair.

· Group voted to allow Chair to approve spend of up to £400 for 8 sets of storage.

	4
	Friends of Low Port Primary School SCIO

SCIO update on application
OSCR acknowledged receipt of our SCIO application on 11 October.  They said as they are busy we wouldn’t hear anything for 6 weeks (taking us to 22 November).  They have to make their decision within 90 days (9 January) unless there are changes required to the application. UPDATE: the application has been approved.

SCIO licensing

RH made us aware of implications of becoming a SCIO on getting occasional alcohol licences for events such as Sparkle Night.

The law is that SCIOs and CAICs can’t apply for certain types of licence and this is being fought currently. As it stands, we will need to appoint a licensee or run Sparkle Night as a BYOB event.

Action - RH to investigate further and report back. The occasional licence for Sparkle Night 2018 has already been applied for by KP so will not affect us until 2019.


	5
	Upcoming events
Glitter Ball – 1st December
· More volunteers needed for help setting up and 30-60 minute slots on the night and clearing up the next morning.

· KOH volunteered for set up and clear up.
· LW and LMcG volunteered to help on the night.

· Online ticket sales are not selling as quickly so we need to advertise the event again as there are c150 tickets left.

· Action – advertise on individual class Facebook pages.

Movie Night – 26th January

· Family event.

· Action - Refreshments including popcorn leftover from disco to be organised by Kate O’Hara.

· Action - RH to check with John about the screen.

· Action - List of films to go out to parent body to vote on: BFG, The Goonies, Home Alone, Bugsy Malone, Batteries Not Included.

Sparkle Night – 23rd February

· KP applied for licence.

· RH has already had requests from stall holders to attend.

· Action – RH to update Man Raffle.

· Action – call for Dads to help out on bar and raffles on the night.

· Organise everything else in January.


	6


	AOB
Enterprise Night
· Parent Council have offered to help.

· JL asked PTA if they could also help.  PC to help on stalls and PTA to provide teas and coffees. KP, KOH and LW offered to help on the night.

· Action – check stock of teas, coffees and cups in PTA cupboard.

· Action – ask Rab to set up urn.

· Action – buy second urn or use urn from KOH.
Eco Team
· Want to do a school uniform clothes swap event in school.

· School uniform Facebook page is already in place.

· Action - JL to go back to them with swish idea.

Hopscotch artwork in infant playground.
· Needs repaired after being dug up to fix drainage.

· Action - JL and KP to investigate who did the original work and the next step.

· Possibly use pitch maintenance money to pay for repair.

Tables and chairs

The school is getting additional tables and chairs from another school and these will be stored in the Zone.

Spring Fair

· Action – LW to send previous booking details to LMcG for form.

· Action – LMcG to ask Low Port Centre about using the main hall’s side door as the fair entrance as in previous years.

Gala Day

· KO to buy easy costumes for adults and kids.

· Currently set budget at £250 for this.



	7
	DoNM

· Wednesday 10th January 2018, 7pm in the multi-purpose room.


Summary of Actions: 

	No
	Action
	Owner

	1511/01
	Check number of adult helpers on the night as we had more than enough people helping.
	LW

	1511/02
	Update helpers duties list with permission to ask children to stay out of specific areas and to stop running etc in the main hall if necessary.
	RH

	1511/03
	Send out link to PTA members about School Food Showdown Roadshow.
	JL

	1511/04
	Investigate suitable storage and report back to the Chair
	JL/VMcG

	1511/05
	Investigate SCIO licensing options.
	RH

	1511/06
	Advertise Glitter Ball on individual class FB pages.
	ALL

	1511/07
	Organise Movie Night refreshments.
	KO

	1511/08
	Check with John Richardson re screen.
	RH

	1511/09
	Send out movie poll.
	RH

	1511/10
	Update Man Raffle.
	RH

	1511/11
	Ask Dads to help out on bar and raffles on the night.
	LW

	1511/12
	Check stock of teas, coffees and cups in PTA cupboard.
	LW

	1511/13
	Ask Rab to set up Urn for Enterprise Night.
	JL

	1511/14
	Talk to Eco Team about swish idea. 
	JL

	1511/15
	Buy second urn or use Kate’s urn.
	All/KO

	1511/16
	Investigate repair of hopscotch artwork.
	JL/KP

	1511/17
	Book room for next meeting.
	LW

	1511/18
	Send previous booking details to LMcG for form
	LW

	1511/19
	Ask LPC about using hall’s side entrance door.
	LMcG

	1511/20
	Buy easy costumes for adults and kids.
	KO

	
	OUTSTANDING ACTIONS FROM LAST MEETING
	

	0709/09
	Book Low Port Centre for Spring Fair
	LMc

	0709/10
	Book venue for P1 breakfast 2018
	LW/RH

	0709/11
	Ideas for P7 leaver parent event needed
	All
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