[bookmark: _GoBack]Low Port Primary School PTA
Wednesday 13th January 2016
PTA Committee Minutes

	Attendees:
	Apologies:

	Rebecca Holmes (C) 
	Lucy Wilson 

	Helen Wallace (VC) 
	Alice Buckley 

	Kirsty Pllu (T) 
	John Richardson 

	Sandra Fuller 
	Vicky McCorkell 

	Kate Newman 
	 

	Jennifer Macintyre (S) 
	 

	Ruth Watson 
	 

	Sian Morrison 
	 

	Elizabeth Ramsay 
	 

	Karen Mitchell
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	Minutes of Previous Meeting
Disitribution Lists & Mailboxes - JM to contact SC to update webpage & pta-all@lowport.org.uk mailbox. RH to review webpage content.

Records management - JM received records management policy from JL. JM & RH to review paperwork and submit historic records for archiving.

Easyfundraising – RH to place a video demo on FB

	JM & RH

	2
	Treasurer’s Update
The September 2015 balance was £5,861.94. The December balance is £7,910.67.  An increase of £2048.73. There is an outstanding cheque for £10.
Bags: The final profit for the bags was £484.26. Note: £10 of bag money was allocated to the advent fayre total in the reported profit and £15 worth of bags were sold after reporting.

Disco: The profit for the disco was £465.22. 
Advent Fayre: The Advent Fayre, including the additional sales made on the Curriculum Evening, made £767.10.  Note: £10 of bag money was allocated to the advent fayre total in the reported profit and an additional £7 sale was made after reporting.
Curriculum Evening: Donations of £22.70 were received.
Climbing Equipment Total: The climbing equipment total stands at £3538.94 (including the £22 additional profit not reported).
Easyfundraising: The easyfundraising total for July-September 2015 was £23.74.
Christmas Raffle: The raffle made £170.
Uniform Commission: The uniform commission for the year so far is £93.85.
Available Balance: Taking into account the climbing equipment allocation of £3538.94 and the £729.35 set aside to pay the gate invoice, the available balance is £3,632.38. 
Opening of New Account: Lynn Lamont has suggested using an existing account opened for the supergrounds funds to hold the climbing equipment funds. We would need to change the name and add PTA signatories.

	

	3
	Grants
PTA are still looking for volunteers to take on the task of Grant applications. RH to find volunteers.

	
RH

	4
	Sponsored silence
1 hour sponsored silence to take place 25/01/16. Teachers to manage the silence and ensure alarm sounds at start and end. 
ER to organise a countdown/ shorter bell so the children are aware they have nearly completed the silence.
HW to ensure an email reminder is issued to parents with sponsorship form as attachment.
RH to email HW the sponsorship form.

	ER, HW & RH

	5
	Proposed Events
Ceilidh – To keep on list but not achievable this year. Review again next year. 
Corporate card - EI to provide feasibility study
Easter Egg hunt – SF to provide feasibility study
Summer family event Funday and Jumble sale – to be merged as one event to happen after summer holiday. JM & LW to organise.
Men’s event –Rugby Six Nations event at local Pub. RH to organise. 
Entertainment night – Movie night and popcorn, onesies. RH to ask JR regarding any potential costs of running a film to an audience and gauge ideas for potential films.
P1 social event – Breakfast for new parents after drop off. Flyer to go into intro pack. RH to organise.
Pub quiz – kids or adults in school. Fri night in Oct?
Or do a pub quiz and ask deep sea davey to run it and make the money. 
HW to run. 
Scarecrow hunt – Large event and too many schools in small proximity. Could Scale back to do hunt in LPPS catchment. Needs to be town wide – not feasible to progress this year. 
 Zumba party – only geared to girls or half the children 
Family photo shot - £10 to £15 per 10 mins. Pre christmas 2016. High res by email by dropbox. Kirsty to lead. Oct? 

	BBQ
	N
	 

	Ceilidh
	Y
	EI/ KP

	Corporate Membership
	Y
	TBC

	Easter Egg Hunt
	Y
	SF

	Fashion Parade
	N
	 

	Jumble/ Table Sale
	Y
	JM/LW

	Kids Entertainment night
	Y
	RH

	Open Mike Night
	N
	 

	P1 Parents social event
	Y
	TBC

	Pamper party
	N
	 

	Pub Quiz
	Y
	HW

	Scarecrow Hunt/ Family Fun Day
	Y
	KP/ JR

	Second hand uniform sale
	N
	 

	Sparkle night
	Y
	ALL

	Sponsored event
	Y
	KN

	Yoga night
	N
	 

	Zumba Party
	Y
	KP
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Sparkle Night
Licence applied for and waiting return 
John confirmed to do DJ 

Stallholders: 
· Bolshie blooms 
· Fairy gates 
· Stella and Dot confirmed 
· Badger Belle 
· Fairtrade – JM to send RH email for Sam 
· Far from Madding Crowd?
· Stephanie – Aloe Vera Products 
· Phoenix Cards 
· Pressing Need – JM to ask Pam 
 
7pm to 11.30pm. Set up at 6pm until crowd dies down
 
£10 per stall 
 
Ask after school club to remove snooker table 
 
Set-up hall early from 5pm onwards and RH to ask for volunteers.
 
Aldi to do sale or return for fizz – Sandra to organise 
Wine to be sold by the bottle with glass hire from Sainsbury’s or Tesco’s - Kirsty  
 
Food: 
Local businesses – Helen to organise 
RH and Sandra – Platters 
 
Gift bags – Jennie with Karen and Lucy to help 
 
Fairy lights from Ruth 
 
To ask about heating – too cold last year – ER to ask Janitors 
 
Raffle:
Prizes donated from local businesses and sell tickets prior to event too.
Letter ready to go. 
Park bistro Tracey Wadell will provide a voucher 
Stomp are a good source for vouchers 

Could we also ask:
Disney store 
Champanys
Tranquil room 
 
 
Marketing:
Facebook - Community Linlithgow page
Churches, gazette, black bitch, Local nurseries 
 
Max tickets to break even around 50. 
 
Sarah to do flyer and tickets 
 
Ticket price £10
 
Welcome drink, canapes and gift bag, DJ 
Demo? Stand-up comedian? RH to pick up and ask John.

Ask for lots of volunteers or older children or dads to help. 
Ruths daughter able to do cocktails again? HW to ask
Need to buy raffle ticket books
Parents can buy tickets from Mrs Ramsey at the school 
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Date of next meeting 
16/03/2016
	



