Friends of Low Port Primary School SCIO meeting

Wednesday 26th September 2018

Committee Minutes

	Attendees:
	Apologies:

	Rebecca Holmes (C)

Kirsty Pllu (T)

Lucy Wilson (S)

Jane Livingston

Vanessa McGilliard

Natalie McCartney

Lisa McGarry

Kate O’Hara

Sarah Burke

Emma McGroarty
	Helen Wallace

Sarah Gahagan

Claire Wakefield


	Item No.
	Notes

	1
	Updates/Apologies

· Chair welcomed new members and outlined role of committee members and Trustees.

	2
	Treasurer’s report for Meeting on 26 September 2018

Balance

The balance at today’s date is £5,344. The available balance taking into account 1 unpresented cheque is £5,231.

Easy fundraising

Q2 raised £25.

Spending by SCIO

Since the AGM we have made no donations to the school.

Amount available to spend

£1,398

Bags of Help!!!!

Spread the word about Bags for Help at Tesco until the end of the month.


	3
	Spending

Smartboards

£24,000 required to purchase 8 interactive panels for the remaining classes.
· Bags of Help will raise minimum £1000

· Other events organised throughout school year

· FLPPS to give each class £25 (total £200) for Enterprise Night with the proceeds going to the Interactive Panels fund and pupils to report back to FLPPS after the event.

· Sponsored event idea for January: zumba, craft makes, dance every hour, matchbox scavenger hunt…

· RH looking at additional funding opportunities

Other school spending

· Class Christmas parties and books from Santa for infant classes max £300

· P7 reward trip £300

· Hot plate in the Zone is broken and needs replaced. There is no space for a proper cooker. JL estimated replacement cost to be £50-100 to be split between the school and the Out of School club. 

ACTION: JL to speak with Emma and let KP know which appliance is required.

VOTE: to resolve to provide £25 to each class for Enterprise Night
The existing trustees voted unanimously to contribute the £200 required.

VOTE: to resolve to provide maximum £300 for class parties and books.
The existing trustees voted unanimously to contribute the £300 required.
VOTE: to resolve to provide £300 for the P7 trip
The existing trustees voted unanimously to contribute the £300 required.

VOTE: to resolve to provide maximum £100 for replacement hot plate.
The existing trustees voted unanimously to contribute the £300 required.

Funding for schools

RH looking at grants for school including one for Maths and STEM <£500 for an event and RBS funding opportunities in community

ACTION: RH making a list to distribute to teachers and trustees.

Promote Direct Donations option

ACTION: KP to draw up a form for this to be agreed by the Trustees once ETF donors have been contacted.

	4
	AGM lessons learned (RH)
Positive feedback received about the curry, informal and sociable feel, being able to chat, felt welcoming and relaxing, being more discussion led.

Everyone agreed it was a positive atmosphere and it led to more ideas being shared.

In the past the PTA and PC split in to separate groups after the AGM, but in the new format the teachers appreciated being able to be part of both.
Lessons learned

· Take wine to the table at the start

· The zone or GP room may provide better acoustics

· Get in earlier to set up the food (rice)

· Chair to present Trustees report (which includes accounts) to be signed off by Trustees.



	5
	Recent / Upcoming Events (LW/RH)

Calendar of events 2018/19

November: 4th Family photo shoot (lead RH), 9th Bingo (lead KOH), 23rd Disco (lead LW)

December: 6th Enterprise Night (FLPPS refreshments), Tea towels gift (lead EM)
January: Sponsored event

February: 8th Quiz (lead HW)

March: 23rd Spring Fair (lead RH/LW)

April: n/a

May: 31st Disco?

June: 7th Disco?, 22nd Gala Day (leads KOH/LMc/CW)

ACTION: LW book school hall for events

ACTION: refreshments including mince pies for Enterprise Night

ACTION: book Low Port Centre for Spring Fair

ACTION: allocate leads for remaining events

Discussion
Swap Christmas enterprise night with Spring Fair in 2019/20 and possibly have it on a Friday evening or in school time
New ideas for Parent Helper thank you events needed to include all helpers better. It was mentioned that the personal letter from pupils was appreciated in the past.

ACTION: Summer disco RH ask ER about availability


	6

	Working with students (RH)
Suggestion from parent at AGM for FLPPS to be in front of the pupils more e.g. assembly.
Discussion

· Engage pupils more in Fundraising so they understand who we are, what we are fundraising for and why.

· Ask pupils to help with advertising by designing posters and help with ideas via the Pupil Council and Rotakids (new Vertical Learning Group run by Miss Crawford)

· Idea to ask permission for pupils to record a video talking about the benefit of the smartboard panels to show to parent body and use for funding applications.

· Pupils to report back to FLPPS after Enterprise Night.

· Ask P7s if they would be interested in helping on stalls and deciding the playlist for the Discos.

ACTION: JL/NM to start collecting quotes etc for RH to use in funding applications.

ACTION: JL/NM to ask P7s about helping at the disco.
ACTION: Chair to talk at assembly on 12th October and to P1 about people who help us.

ACTION: Arrange to meet class representatives for feedback after Enterprise Night.

ACTION: build on logo and communicate that to the pupils


	7
	Cycling poetry competition (LW)

Competition suggested by a parent on the Facebook page.
Information pack given to JL to look over and make decision.

	8
	Any Other Business
KOH set up Low Port Community Chatter on Facebook for parent body to informally suggest/discuss ideas etc. Asked for group to promote this and add members.

ACTION: Promote Low Port Community Chatter page.

ACTION: Add Declaration of Interests to future agendas.
ACTION: RH/LW to update FLPPS board in reception area.

ACTION: JL/NM to ask pupils to design fundraising progress totaliser for reception pillar.


	9
	Date of Next Meeting       Wednesday 7th November 2018, 7-9pm


Summary of Actions: 

	No
	Action
	Owner

	0607/01
	Book room for next meeting.
	LW

	0607/02
	Research grants to apply for to raise funds for a further 9 smart boards
	ALL

	0607/03
	Speak with Emma and let KP know which appliance is required.
	JL

	0607/04
	Make list of potential grants to distribute to teachers and trustees
	RH

	0607/05
	Draw up Direct Donations form to be agreed by the Trustees once ETF donors have been contacted.
	KP

	0607/06
	Book school hall for events
	LW

	0607/07
	Refreshments including mince pies for Enterprise Night
	ALL

	0607/08
	Book Low Port Centre for Spring Fair
	RH

	0607/09
	Allocate leads for remaining events
	ALL

	0607/10
	Ask ER about availability for summer disco
	RH

	0607/11
	Start collecting quotes etc for RH to use in funding applications
	JL/NM

	0607/12
	Ask P7s about helping at the disco.
	JL/NM

	0607/13
	Talk at assembly on 12th October and to P1 about people who help us
	RH

	0607/14
	Arrange to meet class representatives for feedback after Enterprise Night.
	JL/NM

	0607/15
	Build on logo and communicate that to the pupils
	ALL

	0607/16
	Promote Low Port Community Chatter page
	ALL AGM

	0607/17
	Add Declaration of Interests to future agendas
	LW

	0607/18
	Update FLPPS board in reception area
	RH/LW

	0607/19
	Ask pupils to design fundraising progress totaliser for reception pillar
	JL/NM


Ongoing Actions

	Contact ETF donors
	RH/Andy Macintyre

	Decide our new privacy policy, data controls and permissions. 
	ALL

	Ask parent body for consent to keep data for future events.
	ALL


